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Ingredients of talent

» general cognitive abilitie@bstraction, memory,
communication, information-handling, 1Q, left hemispf)

o creativity (right hemisphere)

e motivation(interest, perseverance, emotional intelligence)
 special abilities

* networking

All the five are needed for success!




Creativity and schools

Creative solution is non-conform

Creativity many times can not be tolerated
(creative driver, surgeon)

Solution?
e Stop creativity: impetus Is lost
e re-direction! (psychology, kung-fu)

Re-direction of creativity needs creativity
(Talent support needs talent.)




Everyonecan be talented

Piirto model

e arts

 manual skills

* Sports

e cOmmunication, etc.

This story Is
about YOU
Everyone can be talented

‘jJust’ we need to find out in
the special area




Talent pyramid (s) the to

the best

the successfu

é
the active
We have -
~000 pyramids: the interested

* we need the base (20-30%) to have the top (1-2%)
 base: little support for many; top: a lot to a few
* we never know the hidden talent

By concentrating only to the top,
we will loose talents




Networking is a must for success!
The importance of non-redundant contacts

Ron Burt,
Structural holes,
Harvard Univ. Press 1992

Robert: winner
James: looser




How canwe recognizetalent?

Look for the different(AND: enjoy!)
e tests

e competitions
o (real life) project work
o teamwork(different age groups + teachers)

Encouragement of long-term feedback




Typesof talent

 the ,good” (the successful)
* the debatter

* the deviant

e the hiding

* the unbalanced

* the autonomous learner




Tasksof successfutalent support

 help and support the best type of talent
e find the bottleneck

e support the parents, friends, etc.

e avoid burn-out: regenerate




Dilemmasof successfutalent support

e selectionversusself-selection

» re-newal versus ‘flexible-leave’ system
» segregatioficlass-jumpyersusenrichment
o efficiency/reliabilityversusflexibility

A dual state/NGO system is helpful
o efficient/reliable AND flexible
o offers a complex systems for a complex personaéityetbpment




Hungarian talent support traditions

1908-25: The ‘MartiangSzilard’s remark to the Fermi-paradox on Hunga)an

iy

,Fasori” high school Jen Janos Janos Led Edward

Budapest Wigner NeumanrHarsény\ Szilard TeIIerj

1950- today: scientific research work for undergitds
(1996- today: also for high school students)

Pro Scientia

i award

60000 students/year the best 50 students each 2nd year




National
Talent Support Program

126/2008 (XII. 4.) Parliament decision

1119/2009 (VI1I.23.) government decision: action plan
152/2009 (VII. 23.) government decree +

1120/2009 (VI1I.23.) government decision: Nationaleha Fund

 National Talent Program
 National Talent Fund (open)
 National Talent Coordination Forum

self-sustainability=5 mEUR/year until 2028

Gives funds and control of school-based programs




http://bolcsektanacsa.solyomlaszlo.hu/Wings_and giwesipdf
info@tehetsegpont.hu

Education-changel. ‘~

Ny 'O

>

Success
technology!

At least 5 times more encouragement than scold




http://bolcsektanacsa.solyomlaszlo.hu/Wings_and giwesipdf
info@tehetsegpont.hu

Education-changell.

>

child w/special needs child
and disadvantage? w/abilities!

Disadvantage as a fate to be corrected?

Talent, whose development is hindered
by disadvantages




NGO-part: Hungarian National
Talent Support Councill

Bolyai Farkas
Alapitvany
Zenta, Vajdasag

Katolikus

hbal
Pedagogiai
Intézet

Magyar
Tehetséggondoz
Tarsasag

ors

27 member organizations, 200 partners, 800 collaborat




Help for NGO Program

Hungarian Genius Integrated Talent Support Program
helps local NGO talent support programs

WP 1 {. Talent-map- dissemination of successful prograg000)
i- training program- books, DVD-s, etd~10,000 persons)

'» networking: conferencesalent Pointg>300)

'« talent utilization(training, Talent-bonus, A several
5 Talent-loans, Talent Co.2011) @ grant calls

i- talent-friendly society, sustainability

; (Talent Support Clubs 2011)
2009.06.04. - 2011.11.31, ~2.6 mEUR




Organizers of the NGO-help

Helper team

Steering Committee

Hungarian
Talent Support
Councll
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school contacts

talented young people
mentors
talent-friendly society




Talent Points

* information-network
* local support
« talent-friendly society

217 Talent Points
until today




Talent-point networks

9@ - 9\7\

Good

— regional contacts
biology talent subnetwork
musical talent subnetwork




Talent Days March 25th, Bela Bartok’s birthday

» all local possibilities of talent support
o talent-friendly local society

2010: Talent Day in Vysegrad-4 countries
2011: Hungarian European Union presidency
 EU Talent Day
» Talent Support in post-Lisbon strategy

www. TalentDay.eu




A successfuexample
IN sclenceeducation

motivated approach
and two questions:
Interest in science?
Better than others?

1st screen

mentors’ list

' contact to mentor:

alone

2nd screen

www.kutdiak.hu
www.kuttanar.hu
www.nyex.info

N\ | /
“ research

N

conference

¥




Pro-Scientia Junior awardees Two member organizations
Participants of the www.kutdiak.hu
Nobel-award ceremony www.kuttanar.hu

g"g

Tamas Révész:
Brigitta Sip cz: monograph
discovery of an on war-history,

_ Eszter Vegh:
asteorid, age 17

5 international publications
In chemistry, age 18




